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25X1 Date: _WXBW
MEMORANDUM FOR s Deputy Dirsctor (Support)
ATTENTIOR t Specisl Planning Assistant, DD/S
SUBJECT t Progress Report on OTR War Planning,
1 July ~ 15 December 1935.
I,
A, The Director of Training has designeted [ |es the OTR 25X1
Emergency Nelocation Center. The provisions of the plan, its status,
and modifications of the last aix months ares
1. BRelocation of Pergommel:
8, The present plan provides for the relocstion of the
Direstor of Training, the Administrative Officer snd a sec~
retary to the Agency Relocation Center, and the eveacuation
of approximately twenty senior personnel | | The 25X1
persennel of both cedres have been irastrueted concerning
their responsibllities in the event of swergency, and have
been provided with the Civil Defense credentinls.
b. The plan to relocete training amctivities[ | P5X1
25X [ Junder emergency conditions hses been under recorsider-
ation since August 1955. | | P5X1
25X1
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ONFIDENTIAL

Progress Report on QTR War Planning,
1 July - 15 Decesber 1955,

SUBJECT:

2., Agscommodstion gof Xey OTR Pergonnel | | 25X1

8, [ Thousirg feeilitiea osn asecrrodate an
additional 150 people.

B, The present uncertalnty of using[ |ss a 25X1
""" relocation site raisea the question of the advisability
of designating imrediately & different rendesvous point
for the key personnel. Consideration should be given
first to the azeigoment %0 OTR of additionsl billets at
the Agency Reloecstion Canter,

25X1

3. QIR Y ¢  §

4 fireproof veult has been reserved for storasge of vital
meteriels, Materials presently in storsge 111 three safes.

Although it has been the intention to ssteblish a records 1
repository at OTR is atill using the Agency repos-
itory. OTh bas approximately 40 feet (5 safes) of muteriels
in the repository.

25X1

~ The Office of Communicationa agreed in June 1955 to esteb-
erergency radio-teletyre cormurieation service bedween

| Installation of

thass facilities was completed on 22 December 1955,

25X1

6. logisties Stockpilingat [ | 25X1

At the request of OTR, the Director of leglstios provided

25X1

25X1

s Table of Supplles end
el 300 persons at

ulprent to eccommodete an eddition-
The estimated cost of stoekpiling

these supplies and equipment, including gquonset huts, was ap~

prﬂim hly *122 » 593 .

Pendirg the decision as to the use of

[ Tlunder esergency conditions, the Director of Training
is deferring the submission of the request to the Dsputy Dir-
sotor (Support) for funds to support this stoekpiling program.

i

Approved For Release 2003/0_8@5_?09»1@;2{&(}%&90100010008-0
LA AT ,
A_MV ERN i ’




Approved For Release 2603/08/05 : CIA-CW%?&QFTOEMOOOM

SUBJECT: Progress Report on OTR War Flenning,
1 My - 15 Decenber 1955,

3? Irobiaps:

The prineipsl problen OTR has faced in its exergency plsanning
bas bsen the lack of any firm entirates from the operating componsents
of thelr Headquarters training requirements under spergency conditions.
Lagking such sstimstes, OTH has assumed e figure of 300 additicnal per-
sons to be accommodated immediately st a reloecation site. This matier
of traianing requirements should be given priority attention in the
plamning for an alternative site for relosation of training activities.

1. & mejor sub-division of the O3S Genersl Plan for FY 1957
and FY 1958 is Hot War Preparation. Country desks of the DD/P ere
required 1o cousider the training facilities pecegsary to support
wartize sctivities in their country plans. OTR reviews the Comn~
try Plans ss @ mexber of the Clandestine Services Flarning Boaxd,
References to ithese training fsoilities are studied to prediet the
irpact on headquarters training and to analyze the foreign field
training requirements for which OTR now hes & technigel sapport
responsibility. During the planning ayele of the last six months
OTR has reviewed the plans of five of the DD/P Area Divisiens,

2, The Country Plans reviewved have contained what OTR be-
lieves to be a less than desiradle considerstion of the prepara-
tion for wartime training in FY 1957 and FY 1958, In most
instances, the training requirerents stated have not coincided
with those M-day requirements reviswed in the hot war planning
documents. These matters have been discussed with the Aren
Divisions during a detailed review of the implieations for domes-
;i;:aﬁ foreign fleld training requiremerts contained in their

*

8. OIR established this courss in 1954 to sssist in the
preparation of Agency headquarters snd field perscnnel charged
with wer plamning funeticns. The course bas been reduced to e
period of two weeks. Additionally, 30 officers representing
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SUBJECT: Progress Report on OTR War Plamning,

Ap»proved For Releam;IOS : CIA-IE&N—OOOSOAOOM00010008-0
WUNHIDENTIAL

1 July - 15 Deoember 1935.

the Joint Chiefs of Staff, the Defense Intelligence Services,
Senior Bervice Schools and other military groups of similar
level were mmuﬂw:aodiﬂﬁminm&pwy
wartipe mission in suppert of militery operations and CIA

plarning techniques.

1ty JTOF L8 OC :
War Treining to the Globel Uer Flan and approves
Var Treining Snnexes submitted by the Theater Senior Var
Plarmsrs. Pending spproval of the (lobel War Flen, OTR has
not initiated the Var Treining Annex. .

b no&zmssm;mummurwm
beve been received in heedquarters, OTR has recoived ARV~
ersl Oversess Organisation, Naticnal War Annexes and Admine.
istretive Antexes to the Theater War Plans which affect the
‘ for training, In general, these snnexes have
indicated an smphasis on training at eentralized beses and

te consideration of the need for local training
fuoilities in the country and ares cozmands, Conments re—
flecting this viewpoint have been sent to the field wer

planners,

¢, Fresently, the OTR effort ia war plamning is deber—
red by the absence of a concise statement of the Directar
of Training's responsibility for the 4{raining mission of
the Agency in wartine, especially that in suppert of the
gzn?m.m Services cutside the cortinents] 1lirits of the
& »

3. OCurrent Hot War Training Projscots:s

8. Within his responsibility for technical support of
foreign fisld training projects the Pirector of Training
has continued the flow of instructiomal materials and aids
%o aotive training projects preparing foreign servigea or
grovps for wertine sctivities,

n‘p
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BUBJECT: Progress Report on OTR War Plamning
' 1 July « 15 Decexber 1955. ’

¥, At ths request of the DD/PF, two projests wers given
£u11 techniscal apd instructor support the Office of Train-
ing. In the first instance, an ins group of three and
samplete instruotional plans and materials were sent to the
station, In the latter project, three OTR instructors parti-
oipated in the joint instruetional staff,

Mobilisation menpower agreements with the Depertrent of Defense
motivated & re-examination by tte PPC.DD/P and others of the Agency's
responsibility to improve the preperation of its military ressxrvists
for wartine responsibilities, In the first six months of ibe year,
WM -psonducted & pllot training course at [ |in field aotion
subjects for these reservists.

Aymy, Adr Fores and Marine Reservists of the Agency, in commit-
taes, wvorking principally wader the leadership of OTR instruetors,
ars aurrently engaged in the development of an instructionsl program
conesrned with the CIA wartime mission., Instructional materisls,
elassroon fecilities and reprodustion services of OTE will be utilised
to implement the program in January 1956,

“NED
MATTHEW BATRD
Ve Ve Mu mm
il
OTR/PPS/FMF 12ad
28 December 1955

Digtribution
Orig. & 1 - Addressee
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